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Rārangi Take O Te Poari 
(Te Oneroa-a-Tōhē Board Agenda) 

 

Meeting to be held in the Te Ahu Centre, Kaitāia 
on Friday 20 September 2019, commencing at 10.00am 

 
Recommendations contained in the agenda are NOT decisions of the meeting.  

Please refer to minutes for resolutions. 

 
NGĀ MANA WHAKAHAERE 

(MEMBERSHIP OF THE TE ONEROA-A-TŌHĒ BOARD) 

Chair, Te Rūnanga o Te Rarawa, Haami Piripi 

Deputy Chair, Cr Mate Radich 
Far North District Council 

Graeme Neho 
Te Rūnanga o Ngati Kuri 

John Witana, Te Rūnanga Nui 
o Te Aupouri Trust 

Rangitane Marsden 
Te Rūnanga o NgaiTakoto 

Cr Mike Finlayson 
Northland Regional Council 

Cr Paul Dimery 
Northland Regional Council 

Hon John Carter QSO 
Far North District Council Mayor 
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TITLE: Whakāturanga | Presentations 

ID: A1234129 

  

Whakarāpopototanga | Executive Summary 

The presentations that will be shown to the Board are listed below. 
 

Tūtohutanga | Recommendation 

That the presentations: 

1. Department of Conservation - Conservation Management Strategy 

2. Ministry of Primary Industries - MPI’s Role in Managing Mussel Spat Collection 

be received. 
 

Ngā tapirihanga | Attachments 

Nil 
 

Authorised by Group Manager 

Name: Ben Lee  

Title: Strategic Policy and Planning Manager  

Date: 30 August 2019  
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TITLE: Confirmation of Minutes 

ID: A1234124 

From: Rachael King, Board Secretary  

  

Tūtohutanga | Recommendation 

That the minutes of the Te Oneroa-A-Tōhē Board meeting held on 19 July 2019 be confirmed 
as a true and correct record. 

 

Ngā tapirihanga | Attachments 

Attachment 1: Te Oneroa-a-Tohe Board Minutes - 19 July 2019    

Authorised by Group Manager 

Name: Ben Lee  

Title: Strategic Policy and Planning Manager  

Date: 30 August 2019  
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TITLE: Beach management plan - feedback and next steps 

ID: A1236613 

From: Ben Lee, Strategic Policy and Planning Manager  

  

Whakarāpopototanga | Executive summary 

The purpose of this report is to: 

 Update the Te Oneroa-a-Tōhē Board (the Board) on the consultation and the feedback received. 

 Seek feedback from the Board on the summer awareness and public engagement programme. 

 Seek initial direction from the Board on beginnings of the draft beach management plan. 

 Remind the Board of the process for developing the beach management plan 

 

Ngā mahi tūtohutia | Recommended actions 

1. That the report ‘Beach management plan - feedback and next steps’ by Ben Lee, Strategic 
Policy and Planning Manager and dated 9 September 2019, be received. 

2. That Te Oneroa-a-Tōhē Board delegates to members ____________ and __________ of Te 
Oneroa-a-Tōhē Board the authority to approve the summer awareness and public 
engagement programme. 

3. That Te Oneroa-a-Tōhē Board approves up $7,000 for written material and advertising (radio 
and print) for the summer awareness and public engagement programme. 

4. That Te Oneroa-a-Tōhē Board delegates authority to approve expenditure, in accordance with 
Board resolution 3 approved by the Board to Jonathan Gibbard, Group Manager – Strategy, 
Governance and Engagement of the Northland Regional Council. 

 

Tuhinga | Background 

Consultation 

Consultation to help develop the beach management plan started on Thursday 18 July with a public 
drop in evening in Kaitāia.  Since then, six further hui or public drop ins have been held, plus the 
Board’s July meeting as per the below table.  

 Date Event Location Time 

JU
LY

 

Thursday 18 July Public Drop-in Te Ahu Centre, Kaitāia 4.00 - 6.00pm 

Friday 19 July TOATB Mtg Te Ahu Centre, Kaitāia 10.00 - 3.00 

Friday 19 July Hui Roma Marae, Ahipara 5.30 - 7.30pm 

Saturday 20 July Public Drop-in Kaitāia Markets 8.00 - 10.00am 

Friday 26 July Hui Potahi Marae, Te Kao 5.30 - 7.30pm 

A
U

G
U

ST
 Sunday 25 August Public Drop-in Houhora Fishing Club, Pukenui 4.00 - 6.00pm 

Monday 26 August Hui Te Hiku o Te Ika Marae, Te Hāpua 5.30 - 7.30pm 

Tuesday 27 August Public Drop-in Kaitāia Golf Club, Ahipara 4.00 - 6.00pm 
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Attendance and engagement at the hui and drop-in events was high, with over 200 people 
attending.  Positive feedback has been received, particularly regarding the interactive “workshop” 
format that was used for the hui. Participants were split into groups and given the opportunity to 
collaboratively explore their vision, opportunities and issues for Te Oneroa-a-Tōhē.  Feedback has 
also been received online via the “have your say” section of the website https://www.teoneroa-a-
tohe.nz/. 

A consultation document was sent to all adjacent landowners and a letter was sent to various 
stakeholders advising them about the beach management plan preparation and an offer to meet 
one-on-one.  Requests were received from Far North District Council, Department of Conservation 
and Heritage New Zealand.   Meetings have been held with Far North District Council and 
Department of Conservation, and the meeting with Heritage New Zealand has been rescheduled to a 
later date.  

The consultation feedback period is open until 13 September 2019.  A summary of the key themes 
from the consultation is attached.  This will be useful for reference as progress is made towards 
preparing a draft in the next phase of the Beach Management Plan development process.   
 
Summer awareness and public engagement programme 

The next round of engagement planned is the summer awareness and public engagement 
programme.  Direction is sought from the Board on how they would like to see the programme run.    

It is proposed that the focus of these activities is on: 

 Generally increasing awareness of the Board and its role 

 Letting people know what the key messages coming from the consultation were. 

We (the technical steering group) do not think the Board needs to do any further canvassing of the 
public for issues and suggested solutions given the extensive consultation process already 
undertaken.   

A few things to note in terms of budget: 

 The contract for the beach management plan consultants does not include any work for the 
summer programme.   

 The Board has not approved any expenditure for the summer programme.  

Given that the next meeting of the Board is not likely to be early December at the earliest (once the 
council elections are over and councils have confirmed their governance structure), it is proposed 
that the detail of the programme be approved by two Board members and a budget of $7,000 be 
approved for any necessary engagement material and advertising.   
 
Preparing the draft Beach Management Plan   

Now that the consultation is complete, the next task for the Board is to start considering the 
preparation of the draft Beach Management Plan.   

At the Board meeting the consultants will lead a workshop with the Board to get initial direction on: 

 Scope of activities addressed  

 Vision / desired outcomes 

 Structure / form of the beach management plan 

This will allow the consultants then start working up the start draft beach management ready for 
working with the Board to start getting into more detail on the content 
  

https://www.teoneroa-a-tohe.nz/
https://www.teoneroa-a-tohe.nz/
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The process for developing the beach management plan 

The following is a reminder of the agreed process for developing the beach management plan: 

 Tasks When 

2
0

1 9
 

Summer awareness and public engagement programmes December 2019 – January 2020 

2
0

2
0

 

Initial direction from Board on content of BMP  February 2020 

Prepare draft BMP and supporting report February - April 2020 

Board considers draft BMP and supporting report for formal 

public feedback 

May - June 2020 

Approve draft BMP and supporting report June 2020 

Seek public feedback on draft BMP July - August 2020 

Hearing November 2020 

Deliberations November - December 2020 

2
0

2
1

 Finalise BMP December 2020 - February 2021 

Approve BMP February 2021 

 

Ngā tapirihanga | Attachments 

Attachment 1: Initial Summary of Feedback    

 

Authorised by Group Manager 

Name: Ben Lee  

Title: Strategic Policy and Planning Manager  

Date: 13 September 2019  
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TITLE: Far North Surf Rescue 

ID: A1236289 

From: Auriole Ruka, Kaiwhakahaere Hononga Māori 

  

Executive Summary | Whakarāpopototanga 

For discussion 
 

Ngā tapirihanga | Attachments 

Attachment 1: Far North Surf Rescue Request 

Authorised by Group Manager 

Name: Ben Lee  

Title: Strategic Policy and Planning Manager  

Date: 30 August 2019  
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TITLE: Financial Report 

ID: A1234127 

From: Rachael King, Board Secretary  

  

Executive Summary | Whakarāpopototanga 

The purpose of this report is to provide the financial statement of the Te Oneroa-a-Tōhē Board for the 
period ending 31 August 2019.  
 

Tūtohutanga | Recommendation 

That the ‘Financial Report’ by Rachael King, Board Secretary and dated 30 August 2019, be received. 
 

Background | Tuhinga 

A detailed financial report is provided in Attachment 1.  

In summary, to date the Board has expended $79,482.74 from the following funds: 

1. Board Operational Fund $150,000  $119,053.08 remaining 

2. Plan Development Fund $250,000  $201,464.18 remaining 

 

Ngā tapirihanga | Attachments 

Attachment 1: Financial Statement - August 2019    

Authorised by Group Manager 

Name: Ben Lee  

Title: Strategic Policy and Planning Manager  

Date: 30 August 2019  
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TITLE: Payment of Board Members for Hui Attendance 

ID: A1234121 

From: Rachael King, Board Secretary  

  

Executive Summary | Whakarāpopototanga 

The purpose of this report is to authorise payments to those non-elected members of the Board 
appointed by iwi for attendance at recent workshops and hui as part of the public consultation on 
the Beach Management Plan. 

Section 4(b) of the Member’ Allowances Policy (Attachment 1) states that appointed members are 
eligible to claim allowances for attendance at consultation meetings, upon approval by a Board 
resolution.   

A schedule of drop-in sessions and consultation hui was approved at the Board meeting on 24 May 
2019 and then again on 19 July 2019. 
 

Tūtohutanga | Recommendations 

1. That the report ‘Payment of Board Members for Hui Attendance’ by Rachael King, Board 
Secretary and dated 30 August 2019, be received. 

2. That Haami Piripi be paid for attendance at the following consultation hui: 

• Thursday 18 July Te Ahu Centre, Kaitāia 

• Saturday 20 July Kaitāia Markets 

• Friday 26 July Pōtahi Marae, Te Kao 

• Sunday 25 August Houhora Big Game & Sports Fishing Club, Pukenui 

• Monday 26 August Te Hiku o Te Ika Marae, Te Hāpua 

3. That Graeme Neho be paid for attendance at the following consultation hui: 

• Friday 19 July Roma Marae, Ahipara 

• Friday 26 July Pōtai Marae, Te Kao 

• Sunday 25 August Houhora Big Game & Sports Fishing Club, Pukenui 

• Monday 26 August Te Hiku o Te Ika Marae, Te Hāpua 

• Tuesday 27 August Kaitāia Golf Club, Ahipara 

4. That John Witana be paid for attendance at the following consultation hui: 

• Friday 19 July Roma Marae, Ahipara 

• Saturday 20 July Kaitāia Markets 

• Friday 26 July Pōtahi Marae, Te Kao 

• Sunday 25 August Houhora Big Game & Sports Fishing Club, Pukenui 

• Monday 26 August Te Hiku o Te Ika Marae, Te Hāpua 
 

Background | Tuhinga 

Not applicable 
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Ngā tapirihanga | Attachments 

Attachment 1: Members' Allowances Policy    

Authorised by Group Manager 

Name: Ben Lee  

Title: Strategic Policy and Planning Manager  

Date: 30 August 2019  
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