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Te Oneroa-a-Tohe Board
24 September 2021

Rarangi Take O Te Poari

Te Oneroa-a-Tohe Board Agenda

Meeting to be held in the Banquet Room, Te Ahu Centre, Kaitaia
and via Zoom video and teleconferencing
on Friday 24 September 2021, commencing at 10.00am

Recommendations contained in the agenda are NOT decisions of the meeting.
Please refer to minutes for resolutions.

NGA MANA WHAKAHAERE
MEMBERSHIP OF THE TE ONEROA-A-TOHE BOARD

Chair: Haami Piripi, Te Rinanga o Te Rarawa

Deputy Chair, Cr Mate Radich Graeme Neho Waitai Petera, Te Rinanga
Far North District Council Ngati Kuri Trust Board Nui o Te Aupouri Trust
Wallace Rivers Cr Colin (Toss) Kitchen Cr Marty Robinson
NgaiTakato Northland Regional Council Northland Regional Council

Hon John Carter QSO
Far North District Council Mayor

KARAKIA/WHAKATAU

1.0 KARAKIA ME WHAKATAU

2.0 NGA WHAKAPAHA | APOLOGIES

3.0 NGA WHAKAPUAKANGA | DECLARATIONS OF CONFLICTS OF INTEREST

4.0 WHAKAE NGA MINITI | CONFIRMATION OF MINUTES

4.1 Confirmation of Minutes

5.0 NGA RIMITI | ITEMS
5.1 Financial Report

5.2 Review of Te Oneroa-a-Tohe Governance Operating Model

6.0 KARAKIA WHAKAMUTUNGA




Te Oneroa-a-Tohe Board ITEM: 4.1
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TITLE: Confirmation of Minutes
From: Rachael King, Planning and Policy Administrator
Authorised by: Ben Lee, GM - Strategy, Governance & Engagement, on 13 September 2021

Tatohutanga | Recommendation

THAT the minutes of the Te Oneroa-a-Tohe Board meeting held on 18 June 2021 be confirmed
as a true and correct record.

Nga tapirihanga | Attachments
Attachment 1: Minutes of Meeting - 18 June 2021




Te Oneroa-a-Tohe Board
24 September 2021

Te Onerpa-a-Tohe Board

ITEM: 4.1
Attachment 1

18 June 2021
Nga Miniti O Te Poari O Te Oneroa-a-Tohe
Te Oneroa-a-Tohe Board Minutes
Meeting held in the Banquet Room, Te Ahu Centre
cnr State Highway 1 & Matthews Ave, Kaitaia
on Friday 18 June 2021, commencing at 10.00am
Present: Haami Piripi Te Rlnanga o Te Rarawa (Chair)
Cr Mate Radich Far North District Council (Dep Chair)
Graeme Neho Ngati Kuri Trust Board
Waitai Petera Te Rlnanga Nuio Te Aupouri Trust (via Teams)
Cr Colin Kitchen Northland Regional Council
Cr Marty Robinson Northland Regional Council
Mavyor John Carter Far North District Council
1 Tae Mai: Huihuinga i te katoa

Ben Lee
Auriole Ruka
Sheila Taylor
Rachel Ropiha
Rayna Crymble

Huihuinga i te wahanga
Roger Ackers

Toni Kana

Shawn Baker

Mark Weatherall

Shane Knowler

Mark Williams

Kerry Shanta

George Riley

NRC - GM, Strategy, Governance & Engagement

NRC - Kaiwhakahaere Hononga Maori

NRC - Kaiarahi Kaupapa Maori ( via Teams)

FNDC - Team Leader, Maori Relationships

FNDC - Senior Planner, Maori Relationships (minutes)

FNDC - Manager, Strategy Development

FNDC - Strategic Planning & Policy Support Officer
NTA - Speed Limits Project Manager

Te Araroa - Executive Director

Te Araroa Northland Trust - Chair

Te Araroa Northland Trust

Te Araroa Northland Trust

Te Runanga o Te Rarawa

The Chair declared the meeting open at 10.15am

1.0 KARAKIA TIMATANGA ME WHAKATAU
Kitchen / Neho / Piripi / Robinson
2.0 NGA WHAKAPAHA | APOLOGIES
Nil
3.0 NGA WHAKAPUAKANGA | DECLARATIONS OF INTEREST
It was advised that members should make declarations item-by-item as the meeting
progressed.
ID: 1
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Te Onerpa-a-Tohe Board
18 June 2021

4.0 WHAKATURANGA | PRESENTATIONS

Moved (Robinson / Carter)
THAT the presentation “Te Araroa — Introduction” be received.

Carried

5.0 WHAKAE NGA MINITI | CONFIRMATION OF MINUTES

5.1 Confirmation of Minutes
Moved (Robinson / Neho)

THAT the minutes of the Te Oneroa-a-Tohe Board meeting held on 26 February 2021 be
confirmed as a true and correct record.

Carried
10.27am — Toni Kana joined the meeting

6.0 NGARIMITI | ITEMS

6.1 Implementing Te Rautaki o Te Oneroa-a-Tohe Action A38 setting speed limits and Action
A40 signage
Moved (Kitchen / Robinson)

THAT the report ‘Implementing Te Rautaki o Te Oneroa-a-Tohe Action A38 setting speed
limits, A40 signage by Shawn Baker, Speed Limits Project Manager — Northland Transport
Alliance; and dated 31 May 2021 be received.

Carried

11.26am - Mark Weatherall, Shane Knowler, Mark Williams and Kerry Shanta left the meeting
11.30am — George Riley joined the meeting

6.2 Approval of Ongoing Costs for Website Hosting
Moved (Radich / Kitchen)

1. THAT the report ‘Approval of Ongoing Costs for Website Hosting’ by Sheila Taylor, Kaiarahi
Kaupapa Maori and dated 27 April 2021, be received.

2. THAT the Board approve the ongoing website hosting costs of $264 + GST per year.
Carried

6.3 Financial Report
Moved (Robinson [/ Carter)

THAT the report ‘Financial Report’ by Rachael King, Board Secretary and dated 19 February
2021, be received.

Carried
11.41am — Roger Ackers and Shawn Taylor left the meeting

7.0 GENERAL BUSINESS

7.1 Matters arising from the launch of the plan
* Engraving is yet to be completed on the koha of Taonga to Korou Kore Marae
* Additional hard copies of the plan are required
* A koha should be paid to Kaitaia College who supported the launch
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Te Onerpa-a-Tohe Board
18 June 2021

7.2

Moved (Carter / Neho)

ITEM: 4.1
Attachment 1

1. THAT the Board approves a print run of BMP booklets up to the value of $800, with the
cost to be retrospectively included into the budget for the plan launch.

2. THAT the Board approves a koha of $500 to Kaitaia College for their performance at the

plan launch.

3. Thatthe Board approves an appropriate koha for the engraving of the toanga that was
gifted to Korau Kore Marae to signify the launch of the Beach Management Plan. The

amount will be approved retrospectively at the next meeting.

Carried

Income

* Discussion took place regarding potential income streams and options

* Ben Lee advised that Councils are working on implementing actions which includes

financial support.

AGREED ACTIONS

1. Compose appropriate wording for the engraving of the taonga
2. Arrange a print run of extra BMP booklets up to the value of
$800
3. Bring costs of the additional print run back to the next Board
meeting for retrospective inclusion in the budget for the plan
launch
4, Arrange for payment of $500 koha to Kaitaia College
5. Assess potential Road User Charges
6. Draft letter for the Chair to send to bus companies and to NZ
Police
KARAKIA WHAKAMUTUNGA
Neho

The meeting closed at 12.05pm

Haami / Graeme

Sheila Taylor, NRC

Sheila Taylor, NRC

Auriole Ruka, NRC

Ben Lee, NRC
Rachael Ropiha, FNDC
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TITLE: Financial Report
From: Rachael King, Planning and Policy Administrator
Authorised by: Ben Lee, GM - Strategy, Governance & Engagement, on 15 September 2021

Whakarapopototanga | Executive Summary

The purpose of this report is to provide the financial statement of the Te Oneroa-a-Tohe Board for
the period ending 31 August 2021.

Tatohutanga | Recommendation

THAT the report ‘Financial Report’ by Rachael King, Planning and Policy Administrator and
dated 13 September 2021, be received.

Tuhinga | Background

A detailed Financial Report is provided as Attachment 1.

In summary, to date the Board has expended $237,840.16 from the following funds:
1. Board Operational Fund $150,000 $92,179.29 remaining

2. Plan Development Fund $250,000 $69,980.55 remaining

Nga tapirihanga | Attachments
Attachment 1: Financial Report - as at 31 August 2021
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Period

[

Actual Income and Expenditure as at 31 August 2021 (NZ$ GST exclusive)

OPENING BALANCE - 1 JULY 2021

TOTAL (A/c00-6259)
Fund Balance

164,708.32

Income Expenditure

OPERATIONS (CC4701)

Income Expenditure Fund Balance

PLAN DEVELOPMENT (CC4702)

Income Expenditure Fund Balance

94,736.40 69,971.92
Income
Interest July 21 20.04 11.41 8.63
20.04 11.41 8.63
Less Payments
Air New Zealand Flights - Haami Piripi 408.52 408.52
TOAT Board Meeting allowances 910.00 910.00
Koi Ake Consultancy Carved hoe - Te Koru Kore Marae BMP launch 750.00 750.00
Kaitaia College Koha for kapa haka roopu at BMP launch 500.00 500.00
(2,568.52) (2,568.52) 0.00
ACTUAL CLOSING BALANCE 20.04 2,568.52 162,159.84 11.41 2,568.52 92,179.29 8.63 = 69,980.55

ITEM: 5.1
Attachment 1
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TITLE: Review of Te Oneroa-a-Tohe Governance Operating Model
From: Sheila Taylor, Kaiarahi Kaupapa Maori
Authorised by: Ben Lee, GM - Strategy, Governance & Engagement, on 17 September 2021

Whakarapopototanga | Executive Summary

Since the adoption of Te Rautaki o Te Oneroa-a-Tohe (the plan) in January 2021, progress in relation
to operational delivery has been slower than that desired by the Te Oneroa-a-Tohe Board (the
Board). Given the slow delivery progress, this paper has been drafted to provide the Board with an
opportunity to review and consider whether the governance operating model is still fit-for-purpose.

When considering how the operational delivery of the plan can be achieved, it is recommended that
the Board review its governance operating model to ensure its structures support a transition from a
governance planning phase to an operational delivery phase. Reviewing this model will provide the
Board an opportunity to:

* refresh itself as to its purpose beyond the delivery of the plan,

* consider whether clarity is required between the governance and operational roles of the Board
and staff, and

* consider how it can encourage collaborative working relationships between the operational staff
of council and iwi entities, for the benefit of Te Oneroa-a-Tohe, Te Hiku Iwi and the wider
community.

By undertaking this brief review, the Board also has an opportunity to consider how it can
structurally support:

» efficient and effective operational delivery of Te Rautaki o Te Oneroa-a-Tohe action items
* |wi operational staff to work alongside council staff in the delivery of operational activities
* ensure technical operational experts are accessible from both iwi and council ensuring:

* technical operational champions exist within all board represented corporate entities, driving
and advocating the operational plan, and

* that there are balanced perspectives for fair and equitable delivery of the operational plan.

Staff will provide a presentation to the Board to facilitate conversation on these matters.

Nga mahi tatohutia | Recommendation

That the report ‘Review of Te Oneroa-a-Tohe Governance Operating Model’ by Sheila Taylor,
Kaiarahi Kaupapa Maori and dated 16 September 2021, be received.

Tuhinga | Background
Creation of the Board

In 2015, Te Hiku o te lka Iwi settled historical grievances with the crown via treaty settlement
agreements. These settlements produced four pieces of new legislation and amongst other things,
resulted in the creation of Te Oneroa-a-Tohe Board (the Board) (Attachment 1).

To ensure the Board could function effectively, a governance system (underpinned by settlement
and local government legislation) was developed. This included the adoption of documents such as
Terms of Reference (Attachment 2), Standing Orders (Attachment 3) and Members’ Allowance Policy.
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Collectively these documents provided guidance and clarity as to the role of the Board members and
assisted in setting collective expectations. They also provide guidance and clarity for staff to
perform functions such as; scheduling meetings, sending out meeting invitations, booking meeting
venues, and defined an administration process for members’ allowances.

Te Rautaki o Te Oneora-a-Tohe

Early in its inception, the Board commenced development of a beach management plan. In early
2019, plan development commenced in earnest and in January 2021 the plan came into effect.

The preparation of the Beach Management Plan was a consultative process, where public
engagement with beach users and locals was extremely important. The initial stage of public
engagement took place in late 2019, with hui held at various locations around the Far North.
Following initial feedback from the community, a draft plan was developed for consultation,
representing a great deal of work, including substantial community input over 18 months.

Integral to the development of the plan was the creation of a Technical Steering Group. This
comprised iwi and council operational staff, consultants, and governance board members — each
performing a unique function:

* |wi governance members — ensuring the strategic vision and plan development aligned with
tikanga and that of the reserve management plans;

* Consultants — objective and impartial plan development; and
* Operational staff — ensuring alignment with wider entity direction.
Operational Activities of the Board

With the plan now effective, the Board is being asked to consider whether its governance operating
model is still fit for purpose. This includes the:

* composition and purpose of the Technical Steering Group;

* the roles and responsibilities of council and iwi corporate entities beyond their appointed
governance representatives; and

* consideration of current and future capability and capacity of iwi entities to participate at an
operational delivery level on behalf of the Board.

Staff will present some specific proposals for the Board’s consideration at the meeting.
Next Steps

As a result of Board discussions, council staff will present to the October 2021 board meeting:
* asummary of the September Board discussion;

* options developed by council staff, in response to the September Board meeting; and

* staff’s preferred option for the Board to consider approving.

Nga tapirihanga | Attachments

Attachment 1: Appendix 1 - Key information from Te Hiku o Te Ika Iwi and Crown claims settlement
legislation

Attachment 2: Appendix 2 - Te Oneroa-a-Tohe Board Terms of Reference

Attachment 3: Appendix 3 - Te Oneroa-a-Tohe Board Standing Orders
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Appendix 1: Key information from Te Hiku o te Ika Iwi and Crown claims settlement legislation

Section Legislative document detail

Entity type The Board is:

¢ Statutory Body,

¢ Permanent committee, and

s Joint committee of the Councils.

Beach Te Oneroa-a-Tohe management area means the area includes:
management (a) the marine and coastal area; and
area (b) Beach sites A, B, C, and D; and
(c} the Central and South Conservation Areas and Ninety Mile Beach marginal
strip

(d) Any other area adjacent to, or that is within the vicinity of, the areas
identified in paragraphs (a) and (b), with the agreement of the board and the
owner or administrator of the land.

Purpose of Board | To provide governance and direction to all those who have a role in, or responsibility
for, the Te Oneroa-a-Tohe management area, to protect and enhance environmental,
economic, social, cultural, and spiritual well-being within that area for the benefit of

present and future generations.

Primary function | The primary function of the Board is to achieve the purpose of the Board. In achieving
the purpose of the Board, the Board must operate in a manner that:
1. is consistent with tikanga Maori; and
2. acknowledges the authority and responsibilities of the Councils and of Te Hiku
o Te lka iwi respectively; and
3. acknowledges the shared aspirations of Te Hiku o Te lka iwi and the Councils,
as reflected in the shared principles.

Other functions To prepare and approve a beach management plan.

In respect of the health and well-being of the Te Oneroa-a-Tohe management area, to
engage with, seek the advice of, and provide advice to:
i Te Hiku o Te lka iwi; and
il. the Councils; and
iii. any relevant beach management agencies.

To monitor activities in, and the state of, the Te Oneroa-a-Tohe management area.

To monitor the extent to which the Board is achieving its purpose, and the
implementation and effectiveness of the beach management plan.

To display leadership and undertake advocacy, including liaising with the community,
in order to promote recognition of the unique significance of Te Oneroa-a-Tohe me Te
Ara Wairua, the spiritual pathway to Hawaiiki between the living and the dead.

To appoint commissioners to panels for the purpose of hearing and determining
resource consent applications that relate, in whole or in part, to the Te Oneroa-a-
Tohe management area.

11
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ITEM: 5.2
Attachment 1

Section

Legislative document detail

To engage and work collaboratively with the joint management body established
under section 52 for Beach sites A, B, C, and D.

To take any other action that the Board considers is appropriate to achieving the
purpose of the Board.

Board discretion

The Board may determine whether to perform the other functions identified above
and how, and to what extent, to perform any of those functions.

Powers of the
Board

The Board has the powers reasonably necessary to carry out its functions in a manner
that is consistent with settlement legislation and the relevant provisions in the local
government legislation.

The Board can make requests to beach management agencies. The Board may make a
reasonable request in writing to a relevant beach management agency for the
provision of:
(a) information or advice to the Board on matters relevant to the Board’s
functions; and
(b) a representative of the agency to attend a meeting of the Board.

Beach sites A,
B,Cand D

1. A joint management body is established for Beach sites A, B, C, and D.
2. The following are appointers for the purposes of this section:
a. the trustees of Te Runanga o NgaiTakoto; and
b. the trustees of the Te Manawa O Ngati Kuri Trust; and
c. the trustees of the Te Runanga Nui o Te Aupouri Trust; and
d. the trustees of Te Rlinanga o Te Rarawa.
Each appointer may appoint 2 members to the joint management body.
4. The first meeting of the body must be held not later than 2 months after the
settlement date.

w

12
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ITEM: 5.2

24 September 2021 Attachment 2

Te Oneroa-a-Tohe

Terms of Reference

ID:A1056827
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Tikanga | Purpose

The Board is a co-governance partnership forthe benefit of the community.!

Its purpose is to work collectively and collaboratively to provide governance and direction to protect

and enhance environmental, economic, social, cultural and spiritual well-being within Te Oneroa-a-

Tohé managementarea now and in the future.?

Nga Ohu | Parties

1. The parties to the partnership (defined through settlement legislation) are:
a) Ngati Kuri
b) Te Aupouri
c) TeRarawa
d) NgaiTakoto
e) Northland Regional Council
f)  Far North District Council

2. As at the settlement date, in line with the collective redress for Ngati Kuri, Te Aupouri,
NgaiTakoto and Te Rarawa, the Board consists of eightmembersappointed asfollows:

a) One memberappointed by the trustees of Te Rinanga o Te Rarawa

b) One memberappointed by the trustees of the Te Manawa o Ngati Kuri Trust
c) One member appointed bythe trustees of Te Rinanga Nui o Te AupouriTrust
d) One memberappointed by the trustees of Te Rinanga o NgaiTakoto

e) Two members appointed by the Northland Regional Council, being coundillors holding
office; and

f)  Two members appointed by the Far North District Council, being the Mayorand a
councillor holding office.

3. This membership does not preclude the participation of Ngati Kahu should they choose to join
at the invitation of the Minister of Treaty Negotiations or when their Deed of Settlement
becomeslegislation.

4. Should Ngati Kahu partidpate in the Board, then one member will be appointed by the Te Hiku
Community Board (who may not necessarily be a member of the Community Board).

5. Membersof the Board are appointed for a term of three years, unlessamemberis discharged
by theirappointeror resigns earlier.

6. Memberscanbe reappointed.
7. Resignationis by written notice to the relevant appointer.

As a matter of courtesy each appointer will inform the administering Council of discharges,
resignations and appointments. This information will then be presentedtothe Board.

L and is a permanent joint committee of the Far North District Council and the Northland Regional Council.
2 As setout inthe TeHiku settlement redress for Te Oneroa-a- Tohe.

ID:A1056827

ITEM: 5.2

Attachment 2
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Nga Mahinga o te Poari | Operations of the Board

The Board must operate in a mannerthat:

1
2.
3.

is consistent with Te Tiriti
is consistent with tikanga Maori; and

acknowledgesthe authority and responsibilities of the Councils and of the Collective of Te Hiku
lwi respectively; and

acknowledges the shared aspirations of the Collective of Te Hiku Iwi and the Coundils, as
reflected in the shared prindples.

Nga Tikanga | Shared Principles

The following shared principles will guide the Board as it pursues its purpose and provide the
platformfor honest and respectfulengage ment and a meaningful relationship:

1

Whanaungatanga - Actively working together using shared knowledge and expertise
acknowledging thatthe parties “relationship” is evolving

Whakatoputanga - Working together collectively to enhance opportunities and realise our
potential to develop partnerships based around mutual agreement, cooperation and trust.

Rangatiratanga - Co-operating in partnership with a spirit of good faith, integrity, honesty,
transparencyand accountability to build effective and courageous leadership thatisinnovative
and visionary.

Kaitiakitanga - Taking responsibility for the environment to sustain our communities.

Mana a ohu - Recognise and respecting the autonomy of the parties and their individual
mandates, roles and responsibilities.

Mana Maori- Enabling and supportingthe use of te reo and tikanga Maori.
Whiriwhiritanga - Engaging early on issues of knowninterestto either of the parties

Hangai angamua - Sustainable development that incorporatesthe above principle and is based
on the guiding ‘tikanga’, ‘titiro ki nga wa o mua’.

Ngakau pono - Demonstrate high levels of integrity based on the contribution of tika, pono,
aroha in association with the principles conveyed including the principles of confidentiality and
redprocity

Te Mahi | Functions

The principal function of the Board is to achieve its purpose.
In seeking to achieve its purpose, the specificfunctions of the Board are to:

a) prepare and approve a beach management plan that identifies the vision, objectives, and
desired outcomes for Te Oneroa-a-Tohe management area(see Attachment 1)

b) engage with, seek the advice from and provide advice to Te Hiku o Te Ika Iwi, Councils and
any relevantbeach managementagencies; and

ID:A1056827

ITEM: 5.2

Attachment 2
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f)

g)

h)

ITEM: 5.2

Attachment 2

monitor activities in, and the state of, Te Oneroa-a-Tohe managementarea; and

monitor the extent to which the Board is achieving its purpose; and the implementation
and effective ness of the beach management plan; and

display leadership and undertake advocacy, including liaising with the community, in order
to promote recognition of the unique significance of Te Oneroa-a-Tohéme Te Ara Wairua ,
the spiritual pathway to Hawaiiki between the livingand the dead;and

appoint commissioners to panels for the purpose of hearing and determining resource
consentapplications that cover (in whole or in part) Te Oneroa-a-Tohé management area;
and

engage and work collaborative ly with the joint management bodies forthe cultural redress
propertiesreferred toas Beach Sites A, B, C, and D; and

take any other action that the Board considers is appropriate to achieving the purpose of
the Board.

3.  With the exception of the preparation of the beach management plan, the Board may
determinein any particular drcumstance, whethertoperformthe functionsidentified and how
and to whatextent to perform any of those functions.

4. A subcommittee of the Board must prepare and approve the part of the beach management
plan that relates to Beach Sites A, B, C, and D, illustrated in the management area attached
(Attachment1). The members of the subcommittee are the members of the Board appeointed
by the iwi appointers.

5. The Board will also give consideration to common protocols for instating, using and
communicating rahui.

ID:A1056827
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Te Oneroa-a-TohéBoard

Standing
Orders

These Standing Orders were adopted bythe Te Oneroa-a-Tohé Board ata

meeting held on 17 June 2016 and apply to all meetings of this Board.

Document number A1048506 Page 1 0f30
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AmendmentSchedule:

Reference Amendment Date

Draft Version 2.0 Draft Standing orders developed to replace interim ones to 14/04/2016
reflect tikanga, simplicity and informality - for workshop
consideration 20/05/2016

Version 3.0 Standing orders developed to replace interim ones to 17/06/2016
reflect tikanga, simplicity and informality; adopted 17
June 2016

Document number A1048506 Page 2 of 30
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Introduction
This document sets out standing ordersfor the
conduct of meetings of the Te Oneroa-a-Tohe
Board (the Board).

1. Te Oneroa-a-Tohe Board
The Board is a co-governance partnership (and
a permanent joint committee of the Northland
Regionaland Far North District councils).

The functions of the Board can be found in its
Termsof Reference and the Te Hiku
Settlement Legislation.

1.1. Purpose of the Board

The Board’s purpose is to provide governance
and direction to all those who have a role in,
or responsibility for, the Te Oneroa-a-Tohe
management area, in order to protect and
enhance environmental, economic, social,
cultural, and spiritual well-being within that
area for the benefit of present and future
generations.

1.2. Administration

The Councils will provide administrative (and
technical) support to the Board.
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2. Tikanga / Principles
The Board has agreed the following shared
principles:

¢ Whanaungatanga: Actively working
togetherusing shared knowle dge and
expertise acknowledging that the parties
“relationship” is evolving

*  Whakatoputanga: Working together
collectively to enhance opportunities and
realise our potential to develop
partnerships based around mutual
agreement, cooperation and trust.

* Rangatiratanga: Co-operating in
partnership with a spirit of good faith,
integrity, honesty, transparency and
accountability to build effective and
courageous leadership that is innovative
and visionary.

* Kaitiakitanga: Taking responsibility for the
environment to sustain our communities.

* Mana a ohu: Recognise and respecting
the autonomy of the parties and their
individual mandates, roles  and
responsibilities.

* Mana Maori: Enabling and supporting
the use of te reo and tikanga Maori.

*  Whiriwhiritanga:  Engaging early on
issues of known interest to either of the
parties

* Hangai angamua: Sustainable
development thatincorporatesthe above
principle and is based on the guiding
‘tikanga’, ‘titiro ki nga wao mua’.

* Ngakau pono: Demonstrate high levels of
integrity based on contribution tika, pono,
aroha in association with the principles
conveyed including the principles of
confidentiality and reciprocity.

These prindplesapply to the meetings and
conduct of the Board and its members.
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3. Interpretation

Inthese standing orders, unlessinconsistent
with the context:

Chairperson means the chairperson of the
Board (as appointed underSchedule 2 of the
Te Hiku Settlement Legislation) or any person
presiding at any meetingof the Board.

Chief executive officer meansthe chief
executive officer of the local authority thatis
responsible for providing administrative
servicesto the Board, and includes for the
purposes of these standing orders, any other
officerauthorised bythat local authority.

Council means eitherthe Northland Regional
Council or the Far North District Council, as
the case may require.

Councils means both the Northland Regional
Council or the Far North District Council.

Membermeans any person appointedto the
Board or subcommittee of the Board.

The Te Hiku Settlement Legislation meansthe
Ngati Kuri Claims Settlement Act 2015,
NgaiTakoto Claims Settlement Act 2015,

Te AupouriClaims Settlement Act 2015 and
Te Rarawa Claims Settlement Act 2015.

Working day means any day of the week other
than:

e Saturday, Sunday, Waitangi Day, Good
Friday, Easter Monday, AnzacDay, the
Sovereign’s Birthday, and Labour Day,
and

¢ adayinthe period commendngwith
the 25th day of Decemberin anyyear
and ending with the 15th dayof
Januaryin the followingyear

¢ thedayobservedasNorthland
AnniversaryDay.
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4, Standing orders

4.1. Adoption of standing orders
The Board mustadopt a set of standing orders
forthe operation of the Board.

The first standingorders of the Board were
adopted atits inaugral meeting on an interim
basis.

The standingordersadopted bythe Board
must not contravene:

* the Te Hiku Settlement Legislation
* tikanga Maori; or

* subjectto(a) otherenactments
(including the Local Government Act
2002, Local Government Offidial
Information and Meetings Act 1987).

The Board and its members mayregulate their
own procedures (subject to complying with

the above).

4.2. Altering standing orders
The Board may amend these standing orders

at any time.

The exception tothis is that a standing order
that is a requirement of the Te Hiku
Settlement Legislation cannot be amended.

An amendment or the adoption of a new set
of standing orders always requiresa vote of
not lessthan 70% of the memberspresent.

In line with the Te Hiku Settle ment Legislation
before making a change the Board will seek to
achieve consensus onthe change.

4.3. Suspension of standing
orders

The Board may temporarily suspend standing

orders during a meeting by a vote of 70% (or

more ) of the members presentand voting.
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The resolution to suspend standing orders
must state the reason forthe suspension.

A standing order which is a requirement of
the Te Hiku Settlement Legislation cannot be

suspended (e.g. voting or quorum).
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5. Holding and calling meetings
of the Board

5.1. Requirement to hold
meetings and meeting
schedule

The Board is required toadopt a schedule of

meetings thatwill allow it to achieve its

purpose and carry outits functions. The
schedule maycoverany period the Board
considers appropriate.

Meetings of the Board will be held at the time
and place fixed by the Board.

The Board must review the schedule of
meetingsregularly.

The schedule may be amended.

5.2. Notice to members

The Chairperson will give notice in writing of
meetings (date, venue and start time) to
members of the Board as follows:

(a) not lessthan 14 days before the meeting;
or

(b) if the Board has adopted a schedule of
meetings, notlessthan 14 days before the
first meeting onthe schedule.

Notification of the schedule orany
amendmenttothatschedule is notification of
every meeting onthe schedule or
amendment.

Ifa memberdoesnotreceive notice (atall or
in good time) the meetingis not invalid
(unlessthe memberdidnot attend and the
person giving notice is proved to have acted in
bad faith or withoutresonable care).

5.3. Unscheduled meetings
Unscheduled (extraordinary) meetings maybe
called:
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(a) by resolution of the Board; or

(b) a requestin writing delivered to the chief
executive officerand signed by -

(i) the chairperson; or

(i) not lessthan one-third of the total
membership of the Board (including
vacancies).

Requests/resolutions must specify the time
and place for holding the meetingand the
general nature of the business forthe
meeting.

The Chairperson will discuss with the chief
executive officer administrative
arrangements.

5.4. Meeting not invalid if public

notice not given
No meetingof the Board is invalid merely
because that meeting was not publicly
notified in accordance with these Standing
Orders(or LGOIMA).

Once the Board is aware that notice has not
been properly given, asin [SOXX] the Board
will give public notice following the meeting
that:

(a) The meeting occurred

(b) The general nature of the meeting’s
business; and

(c) Thereasonsfor incorrect notification.

5.5. Cancellation of scheduled
meetings

A scheduled meeting may be cancelled by the

Chairpersonin discussion with the chief

executive officer (foradministrative

arrangments).

Ifit is necessary tocancel a scheduled
meeting, all reasonable effort shall be taken
to notifymembers and the public as soonas
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practicable of the cancellation and of the
reasons forthe cancellation.

5.6. Informal meetings

An informal meetingincludesa workshop,
wananga, briefing, site visit or similar
meeting.

At an informal meeting, no decisions
(resolutions) are made and the meetingdoes
need to be publically notified.

The date, time and place of an informal
meeting may be set:

(i) By resolution of the Board at a meeting; or
(i) With the approval of the chairperson.

Notice of an informal meeting will be sentto
members byelectronicmeans at least 5 days
prior to the meeting.

Approval of the Chairperson is needed to
cancel a workshop.

5.7. Agendas

The chief executive officer will prepare an
agenda for each meetinglisting and attaching
known information on the items of business
forthe meeting.

The chief executive officermay consult with
the Chairperson (and a representative of the
Iwi appointers) onthe items of business.

At the meetingthe business will dealt within
the order it appears on the agendaunless the
meeting or the chairpersonaccords
precedence toany businessset down onthe
agenda.

ltems of business will be by way of report
from:the officers of the Councils; the officers
of the iwigovernance entities; a
subcommittee of the Board; and or the
Chairperson.
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The agenda, reportsand relevantattachments
mustbe sent to every membernotless than
two clear working days before the day
appointed forthe meeting, otherthanwhen
the meeting is an extraordinary meeting.

Material relating to meetings (includingadvice
of meetings, agenda and order papers) or
otherbusiness may be distributed to
members by electronic means if the member
has previously agreed to that method of
delivery.

5.8. Items not on the agenda

Urgentitem

Anitemthat is not on the agendafor a
meeting may be dealtwith at the meetingif —

(a) the Board by resolution so decides; and

(b) the Chairperson explainsat the meeting at
atime whenitis opentothe public,—

(i) the reason why the itemis not on
the agenda; and

(i) the reason why the discussion of
the item cannotbe delayed until a
subsequent meeting.

Urgentmatters notbeen placedon the
agenda, may be boughtbefore the meetingas
extraordinary business by:

* Reportof the Chief Executive

* Reportof the Chair.

Minor matter not on agenda

Minor mattersthat relate to the business of
the Board may be discussed at a meetingif
the Chairperson (or presidingmember)
explains at the beginning of the public part of
the meeting that the item will be discussed.

No recommendation or decision, except
potentiallyto referthat itemto a subsequent
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meeting of the Board for further discussion,
can be made.

Whethera minor matternot on the agendais
discussed s at the discretion of the

Chairperson.

5.9. Board may request
information or advice

The Board may make a reasonable request in

writing to a beach managementagency

(Environmental Protection Authorityand the

Ministry of Business, Innovation, and

Employment) forthe provision of :

(a) information or advice to the Board on
matters relevantto the Board’s functions; and

(b) a representative of the agency toattenda
meeting of the Board.

The Board must:

(a) give notice to a beach management agency
not lessthan 10 working days before the
meeting; and

(b) provide an agenda for the meeting with
therequest.

The Board may requestanyotherpersonor
entity to:

(a) provide specified information to the Board

(b) attend a meeting of the Board.

5.10. Board members may
propose items for
discussion / decision
(Notices of motions)

If a memberwishesanitem of businessto

come to a future meeting of the Board they

will normally requestareportin a meeting of
the Board and the Board will decide (by
resolution) torequestthe report.
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If a memberwishesan urgent item of
business to come to the next meeting of the
Board for discussion by the Board, they will

* write down the proposal (or decision)
theywish the Board to considerand the
date of the meetingat which the item is
to be considered

* sign the proposaland gain a signature
froma seconder.

Where the proposal is put forward bya
Memberappointed by a Council the seconder
mustbe a Memberappointed byaniwi, and

vice versa.

(This recognises the partnership
approach taken by the Board and
ensures that there is some support for
the proposalbeforethe meeting
devotes time to it.)

The written notice (called a notice of motion)
must be delivered to the Chief Exe cutive at
least five clear working days (notincluding the
day of notice or the day of the meeting)
before suchmeeting.

{Where possible members will give
greaterthan the minimum notice
required.)

The Chairperson may direct the Chief
Executive to refuse to acce pt any notice of
motion which:

(a) Is disrespectful orwhich contains offensive
language or state me nts made with malice; or

(b) Is not related to the role or functions of
the Board or the relevant sub-committee; or

(c) Contains an ambiguity or a statement of
fact or opinion which cannot properlyform
part of an effective resolution, and where the
mover has declined to comply with such
requirements as the Chief Executive may
make; or
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(d) Is concerned with matters which are
already the subject of reports, or
recommendations to the meetingconcerned.

Reasons forrefusing should be provided to
the proposer.

A notice of motion may only be altered by the
moverwith the consent of the meeting.

Notice s of motion not moved on being called
for by the chairperson, shall lapse.

Anynotice of motion referringtoany matter
ordinarily dealt with by a subcommittee of the
Board may be referred to that subcommittee
by the Chief Executive.

When a motion has been considered and
rejected by the Board or subcommittee, no
similar notice of motion maybe accepted
within the next 6 monthsunlesssigned by
70% of all members, including vacancies.

(This recognises theneed to use Board
time effectively.)

There are additional requirementsfora notice
of motion, that revokesoralters a previous
decision of the Board or one of its

subcommittees, in Standing Order 7.8.
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6. Attendanceat,and
commencement of, meetings

6.1. Attendance at meetings

A memberhasa right to attendany meeting,
unlesslawfully excluded.

The Board may invite to meetingsanyadvisers
it considers necessary tofacilitate the
meeting’s business.

6.2. Attendance by members of

appointing authorities
Members of the appointing authorities are
entitled to attend but not participate in
discussion or voting, at all meetings of the
Board, apart from any part of a meeting
deemed confidential by the Board unless
permitted to remain by resolution of the
Board.

6.3. Attendance by members of

the public
ReferStanding OrderX.

6.4. Attendance by members of
the media

Bona fide members of the news media shall

be deemed tobe members of the public, and

shall be entitled to attend any meeting or any

part of a meetingforthe purpose of reporting

the proceedingsforany news media.

6.5. Audio visual recording of a
meeting by the media or
members of the public

Therecording of a meetingbyaudio-visual

meansrequiresthe approval of the
chairperson and the meetingmust be advised.

The chairperson has discretion to limit the
audio visual recording of any meeting by
requiring:
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(i) that any recording is neither distracting nor
obtrusive

(i) that any recordingis not to take place
when specified items of business are
discussed to avoid recording being distracting
to members

(iii) that any visual recording is to either be of
the memberspeaking at the time,
presentations being made tothe meeting, or
of the whole meeting.

6.6. Chairperson ofthe Board to
preside
The chairperson of the Board must preside at
each meeting of the Board at which theyare
presentunlessthe chairpersonvacatesthe
chair for a particular meeting. If the
chairperson of the Board vacates the chair for
ameeting, the deputychairperson of the
Board mustpreside.

6.7. Quorum

A meetingis properly constituted if a quorum
is present, whetherornotall of the members
are voting or entitled to vote.

To conduct businessata meetinga quorum
must be presentforthe whole time the
businessis being considered.

6.8. Board quorum numbers
The quorum fora meeting of the Board is not
fewerthan 5 members, comprising:

* atleast2 members appointed bythe iwi
appointers; and

* atleast2 members appointed bythe
Coundils (and Te Hiku Community Board if
applicable); and

* the chairperson or deputy chairperson.

A memberwhois interestedin a matter
relating to the Board cannot be part of a

quorumforthat part of a meeting during
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which a discussion or decision on the matter

oCcurs.

6.9. Quorum fora subcommittee
The Board may setquorums for its
subcommitteesby resolutionorin the
subcommittee’s terms of reference. If notset
then the quorum will be two.

6.10. When meeting lapses for
want ofa quorum

A meeting lapses if a quorumis not present

within 30 minutes of the advertised start

time.

The Chairperson may extend this timeframe
where a memberis known to be travelling to
the meeting butis delayed due to
extraoridinary drcumstances.

Where a meetinglapsesbecause thereisno
guorumthis will be recorded in the minutes
along with the names of the memberswho
attended.

6.11. Lapses after meeting starts
If, aftera meeting has commenced,
member(s) leave and thereisnolonger a
guorum, the business shall be suspended. If
no quorumis presentwithin 15 minutes
thereafterthe chairperson shall vacate the
chair and the remainder of the meeting shall
lapse.

6.12. Business from alapsed
meeting
Where a meetinglapses, the remaining
business will be adjourned tobe the first
items on the agenda for the nextordinary
meeting unless an earlier meetingis fixed
bythe chairperson and notified by the Chief
Executive.
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6.13. Leave of absence

The Board may grant leave of absence to a
memberfrom a meeting or meetings of its
subcommittees.

Membersmust apply for a leave of absence.

6.14. Apologies at meetings

If a member has not obtained leave of
absence, an apology may be tendered on
behalf of the memberand the apology may be
accepted or dedlined by the Board or the
relevant subcommittee.

Acceptance of the apology shall be deemed to
be a granting of leave of absence forthat
meeting.

6.15. Recording ofapologies

The chairperson of each meeting must invite
apologies at the beginningof each meeting,
including apologies forlatenessand early
departure, and these and subsequent
apologies during the meetingshallbe
recorded in the minutes, including whether
they were accepted ordeclined, and the time
of arrival and departure of all members.
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7. During the meeting

7.1. Karakia Timatanga -
opening prayer /Karakia
whakamutunga - closing
prayer

The Board will open meetings with karakia

timatanga and mihi whakatau and close with

karakia whakamutunga.

7.2. Formality of meetings and
application of these
standing orders

Meetingswill be informal and the following

standingorderswill not apply:

(i) rules of debate (SO 7.6)

(ii) rules applying to motions and
amendments (S0 7.7).

Therules in SO 7.6 and SO 7.7 may be applied
by the chairpersonif the chairperson thinks
they will assist the meeting.

7.3. Chairperson to decide
The chairperson is to dedde all questions
wherethese standingorders make no
provision or insuffident provision, and all
pointsof order.

Priority of speakers

The Chairperson will name the memberwho
has the right to speak first whentwo or more
members indicate they wish to speak. Priority
will be givento members whoindicate they
will:

(a) Raise a point of order

{b) Move a motion to terminate or adjourn
the debate

(c) Make a point of explanation orrequestan
indulgence of the chairperson.
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7.4. Te Reo Maori
A membermayaddressthe chairpersonin Te
Reo Maori.

The memberwill then translate or ask the
Chairperson to translate.

7.5. Misconduct of members
during meeting
Disorderly members to withdraw

Members called to order by the chairperson
are to resume theirseatsand/orstop
speaking, asthe case may be. Should any
memberrefuse to obey, such membermay be
directed by the chairperson to withdraw from
the meeting. The memberwill withdraw and
not return during the meeting (orany period
of that meeting that the chairperson
determines).

Members not to be disrespectful

Memberswill not be disrespectfulinspeech
or use offensive or malicious language,
including in reference tothe Board, any other
member, orany officer. In addition no
membermay impute improper motives or
make offensive remarks aboutthe private
affairs of any othermember.

Retraction of, or apology for, offensive or
maliciouslanguage

The chairperson may call upon any member
or speakerto withdraw any offensive or
malicious expression and mayrequire the
memberto apologise for the expression.

Withdrawal from meeting

Anymemberwho refusestowithdraw the
expression orapologise if required by the
chairperson, can be directed to withdraw
fromthe meeting for a time spedfied by the

chairperson.

Disorder inmeeting
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The chairperson may require any member
whose conductis disorderlyor who'is creating
a disturbance to withdraw immediately from
the meetingfora time specified by the
chairperson.

Adjournment of meeting following disorder

Should the disorder continue the chairperson
has the right to adjournthe meetingfor a
time specified by the chairperson. At the end
of that period the meeting shall resume and
decide without debate the question asto
whetherthe meeting shallproceed or be
adjourmned. The chairperson may also take
such action for disorderfrom other sources or
in the eventof anemergency.

Contemptto be recordedin minutes

Where the meetingresolvestofind the
memberin contemptthatresolution must be
recorded in the minutes.

7.6. Rules of debate

Given the Board’s desireto operateinformally
and in accordance with tikanga, this standing
orderwill not normally apply to the meetings
of the Board. This means that members will
usually be able to speak more thanonceonan
item. The Chairperson maychoseto apply this
standing order atanytime.

Time limits on speakers

The following time limits apply to members
speaking at meetings, unless extended by
consensusora vote of 70% of the members
present:

{a) Movers of motions when speaking to the
motion, ten minutes;

(b) Movers of motions when exercising their
right of reply, five minutes;

(c) Other members, not more than five
minutes.
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Right of reply

The moverof an original motion has a right of
reply. Itcan be usedonly once and cannot
introduce new matters.

It can be used at the end of the debate onan
original motion or at the end of the de bate on
a proposed amendment.

The original mover may reserve theirright of
reply and speak once to an original motion
and once to each amendment without losing
that right of reply.

The mover of an amendment doesnot have a
right of reply.

Reserving speech

A membermaysecond a motionor
amendmentwithout speaking toit reserving
theright to speaklaterin the debate.

Speakingto the subject matter

In speaking toany motion oramendment
members will not introduce irrelevantmatters
orindulge in needless repetition.

The chairperson’s ruling is final and not open
to challenge.

Limitation on speakers

If three speakers have spoken consecutively in
supportof, or against a motion, the
chairpersonmay call for a speakertothe
contrary. If no such speakeris forthcoming,
the moverhas the right of reply. Then the
motion must be put.

Members speaking must, if asked by the
Chairperson, announce whetherthey are
speakingin support of or against the motion.

Reading of speeches

Membersshallnot read their speeches,
exceptwith the permission of the
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chairperson, but may refresh theirmemory by
reference to notes.

Questions to staff / officers

During a debate members canask

staff /officers questions about the matters
being discussed. Questions must be asked
though the chairperson. The chairperson can
decide how the question should be dealt with.

Restating / clarification of motion

Members may request the chairpersonto
restate the motion for their information or to
clarify the motion at any time during the
debate, butnotso as to interrupt. Theycan
also ask where they are up to in the debate.

Members may provide (personal)
explanations

A membermay (in addition to their
opportunity to speak) provide apersonal
explanation or explain a previous commentor
comments made with the permission of the
chairperson. This is nothoweveran
opportunity to introduce newmatters.

7.7. Motions and amendments

This standing order may beused at the
discretion of the Chairperson.

Requirementfora seconder

All motions and amendments movedin
debate (including notices of motion) mustbe
seconded. The chairperson will then state the
matterraised and propose it for discussion.

If thereis no seconderthe motion/
amendmentitfails and is notenteredinthe
minutes.

Withdrawal of motions and amendments

Once motions or amendments have been
seconded andputto the meeting by the
chairperson they cannot be withdrawn
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withoutthe consent of 70% of the members

presentand voting.

A motion to which an amendmenthas been
moved and seconded cannotbe withdrawn
until the amendment is withdrawn or lost.

Motionsin writing

The chairperson may require movers of
motions or amendments to provide themin
writing signed by the mover.

Motions expressedinparts

The chairperson or any membermay require a
motion expressedin partsto be decided part

by part.
Substituted motion

A motionthat is subject toan amendmentcan
be withdrawn and replaced by the
amendment provided the moverand
seconderagree tothe withdrawal.

All members may speak tothe substituted
motion.

Amendments

An amendment may be moved or seconded
by anymemberwho has notspokentothe
original or substituted motion.

All members may speak tothe amendment.

Amendments must be relevantto the motion
underdiscussion; not be simiar to an
amendmentthathasalready been lostand
can not be a direct negative to the motion (i.e.
if carried, would have the opposite effect of
the motion).

Further amendments

Each amendment must be dealt with before a
new one can be proposed.

Where amendment lost
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Where an amendmentis lost, the meeting will
resume the debate on the original (or
substituteed) motion.

Where amendmentcarried

Where an amendmentis carried, the
amendmentbecomes the substantive motion

Members who have not spoken to the original
motion may speak to the substantive motion.
Further amendments may be moved (and
seconded).

No speakers after reply or motion has been
put

Members may not speak to any motion once
the mover has started replying to the motion
orwhere the chairperson has started putting
the motion.

7.8. Revocation or alteration of

resolutions
By notice of motion

A membermay give the chief executive notice
of motion for the revocation or alteration of
all or part of a previousresolution of the
Board or a committee. Notice must be in
writing and signed by the mover.

The notice will set out:

(i) The resolution or part thereof which it is
proposedtorevoke oralter;

(i) The meeting date when it was passed;

(iii) The motionif any thatis intended tobe
moved in substitution thereof;

(iv) Sufficientinformation to ensure that the
decision making requirements of the Te Hiku
Settlement Legislation and the Local
Government Act 2002 will be met(e.g.
functions and powers of the Baord, purpose
and contentof the beach managementplan,
identification of options, advantages and

Document number A1048506

ITEM: 5.2

Attachment 3

disadvantages of options, benefitsand costs,
significance, etc).

Where the mover of the notice cannot
provide the information described above then
the notice of motion should provide that the
proposalis referred to the Chief Executive for
consideration and report.

Notice to the Chief Executive - timeframe

A membermustgive to the Chief Executive at
least five clear workingdays before the
meeting at which it is proposed to consider
such a motion.

Signatures

The notice is to be signed by not less than
50% of the members of the Board or the
subcommittee that made the previous
resolution, including vacancies.

Notice to members

Once the motion is recived, the Chief
Executive mustthen give members notice in
writing of the intended motion at leasttwo
dearworking days notice of the meeting at
which it will be considered.

Restriction on action to be taken on previous
resolution

Where a memberhas given notice of motion
to revoke oralter a previous resultion, no
irreversible action may be taken underthe
resolutionin questionuntil the proposed
notice of motion has beendealtwith.

The above applies unlessin the opinion of the
Chairperson

(a) The practical effect of the delaywould be
the same as if the resolution had been
revoked

(b) By reason of repetitive notices the effect
of the notice is an attempt by a minority to
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frustrate the will of the Board or the

committee thatmade the previous resolution.

In either of these situations action may be
taken underthe resoltuion as thoughno
notice of motion had been givento the Chief
Executive.

Revocation or alteration of resolution at
same meeting

If, during the course of a meeting, freshfacts
orinformation are received concemninga
matteralready resolved at the meeting, the
previous resolution may be revoked oraltered
by the consent of 75% of the members
present and voting.

Revocation or alteration by recommendation
in report

The Board or its committees mayrevoke or
alter any previous resolutionona
recommendationina report by the
chairperson or Chief Executive.

The Chief Executive must give at least two
clear working days notice of any meeting to
consider such a proposal, along with details of
the proposal to be considered.

7.9. Decision making and voting
All decisions of the Baord must be made by
voting at a meeting.

The Board must seek to obtain a consensus
amongits members.

If, in the opinion of the chairperson consensus
is not practicable after a reasonable
discussion, a decision may be made by a
minimum of 70% of those members present
and voting.

Chairperson / Deputy Chairperson does not
have casting vote

The chairperson and deputy chairpoerson
may vote butdo not have casting votes.
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Members may abstain
Anymembermayabstain fromvoting.

Anymembermay abstain fromvoting and
only whena division hasbeen called for may,
on request, have theirabstention recordedin
the minutes.

Members may have theirvotes recorded

Anymembersvote orabstention must be
recorded in the minutesif so requested by
that member.

Method of voting
The method of voting is as follows:

(a) The chairpersonin putting the motion can
call for Members to state their opinion or take
ashowof hands. The resultwill be
announced bythe chairpersonand is
conclusive unless the announcementis
questioned immediately by a member, when
the chairperson shall call for a division.

(b) The chairperson or any membermay call
for a division instead of or after receiving
spoken opinion and taking a show of hands.

Division

When a division is called, the Chief Exe cutive
or his nominee shall take down the names of
the members voting forand against the
motion and abstentions and is to hand the list
to the chairpersonto declare the result. The
result of the division shall be enteredinto the
minutes (including the members’ namesand
the way they voted).

Second division

The chairperson may call a second division
where there is confusion orerrorin the
original division.
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7.10. Procedural motions to
terminate oradjourn
debate

Procedural motions deal with the way the
businessis carried out.

Members may move procedural motions to
terminate or adjourn debate

If at least three speakers have spoken during
the debate, any memberwho has not spoken
on the matterunder debate maymove any
one of the following procedural motions to
terminate or adjourn debate butnotso as to
interrupta memberspeaking:

(a) That the meeting be adjourned to the next
ordinary meeting(unlessthe memberstates
an alternative time and place)

(b) That the motion under debate should now
be put (a ‘closure motion”)

(c) That the item being discussed should be
adjoumed toa specificed time and plance or
not be further discussed at the meeting

(d) that the meetingmove directly to the next
item replacing the item underdiscussion

(e) That the item of business being discussed
be referred (orreferred back) tothe/a
relevant subcommittee of the Board.

Procedural motions have priority

A procedural motion to close or adjourn a
debate will take precedence overother
business, otherthan points of order.

If the proceduralmotion is seconded, the
Chairperson must put it to the vote
immediately, without discussion or debate.

Voting on procedural motions to terminate
or adjourn debate
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All procedural motions to terminate or
adjourndebate must be determined by 70%
of those members present and voting.

Iflost, a further procedural motion to
terminate or adjourn debate may notbe
moved byany memberwithin the next 15
minutes.

Closure motion to be put if no further
speaker

Despite the above, a closure motion can be
put if thereis no furtherspeakerinthe
debate.

Adjourmned items

When debate resumes on adjourned items all
membersare entitled to speak.

If a meeting hasbeenadjourned, the
remaining business will be will be considered
at the nextmeeting.

7.11. Points of order
Anymembermay raise a point of orderwhen

they believe these standing orders have been
breached.

When a point of orderis raised, the member
who was previously speaking will stop
speaking(andsit down if standing).

Subjects for points of order

A member raising a point of order must state
the subjectof the point of order.

Points of ordermay be raised for:
(a) Disorder

(b) Use of disrespectful offensive or malicious
language

(c)Irrelevance - Discussion of a matternot
before the meeting
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(d) Misrepresentation of any statement made
by a memberorby an officer

(e) The breach of any standingorder

(f) A request that words objected to be
recorded in the minutes.

Decision of chairperson on point of order s
final

The chairperson may decide on any point of
orderimmediately afterit has beenraised by
any member, ormayfirst hear further
argumentbefore deciding. The Chairperson’s
ruling on any point of orderis not opentoany
discussion and is final.

If a ruling is questioned, the chairperson may
seekadvice, buttheir decision is final.

7.12. Minutes
Minutesto be kept

Minutesare the official record of the meeting.
The Board and its subcommittees mustkeep
and approve the minutes of their respective
meetings.

Matters to be recorded in minutes
The minutes must record

e thedate, time and venue of the meeting
* the namesof those memberspresent

* thechairperson

* apologies tendered and accepted

* arrival and departure times of members
* anyfailure of a quorum

* alist of presenting speakersandthe
topics theycovered

® 3 list of itemsconsidered
® resolutions and amendments
* any objections towordsused

* all divisions taken
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* names of any members requesting the
recording of their abstentions orvotes

* declarations of pecuniary or conflicts of
interest

* contempt, censure and removal of any
members

* resolutionsto exclude members of the
public

¢ thetime that the meeting condudes or
adjourns.

No discussion on minutes

At a subsequent meeting onlythe correctness
of the minutescan be discussed.
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8. Qualified Privilege

8.1. Defamatory matter in
agendas and minutes
Where a meeting of the Board is opento the
public and a member of the public is supplied
with a copy of the agenda or minutesofa
meeting the publication of any defamatory
matterincluded in the agenda or in the
minutes is privileged unlessthe publication is
provide to have been made withill will or
taking improperadvantage of the publication.

(LGOIMA Section 52)

8.2. Oral statements at meetings
Any oral statementmade atany meetingofa
Board in accordance with the aopted standing
orders is privileged, unless the statement is
provedto have beenmade with ill will or
taking improperadvantage of the occasion.

8.3. Qualified privilege
additional to other
provisions

The privilege referred toabove is in addition

to any other privilege, whetherabsolute or

gualified, that applies because of any other
enactmentorrule of law.

(LGOIMA Section 53)
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9. Public participation

9.1. Public attendance at
meetings
Meetings willnormally be opento the public.

9.2. Notice to the public

All meetings scheduled forthe following
month will be publicly notified not more
than 14 daysand notlessthan 5 daysbefore
the end of every month, includingthe dates,
timesand places forthe meetings.

Where any meetingis to be held on or after
the 21st day of the month, that meeting may
instead be publidy notified not more than 10
nor less than 5 workingdays before the
meeting day.

9.3. Public notice of

unscheduled meeting
If the meeting can be publically notified as

provided forin these standing orders it will
be.

If not, it will be publically notified as soon as is
reasonable before the meeting date or where
that is not possible the Board will give public
notice following the meeting that:

(a) The meetingoccurred

(b) The general nature of the meeting’s
business; and

(c) Thereasonsforincorrect notification.

The Board will publically notify the resolutions
passed at the unscheduled meeting; unless -

(a) Theresolutionwas passed in a part of
the meeting where the publicwas
excluded

(b) the meetingwas publically notified at
least five working days before it was
held.
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9.4. Availability ofagendas and
reports

All information provided to meetings will be

available to the pubic and news mediaunless

anitem included in the agendareferstoa

matterreasonably expectedtobe discussed

with the publicexcluded.

The public may view the above information
during normal office hours, at least two
working days before every meeting, atthe
public offices and services delivery centres of
the Far North District Council and the public
libraries underthe council’s control. Ifthe
meeting is an extraordinary meeting the
information will be made available as soonas
is reasonable.

Every member of the public who inspects
theinformation made available and who
requests a copy of any part of it and pays the
prescribed amount (if any) willbe giventhe
copy as soon as practicable.

9.5. Exclusion of the public
The Board may resolve to exclude the public
froma meeting (or part of a meeting).

The grounds for excdusion are those specified
in section 48 of LGOIMA. The summary of
these groundsare containedin Appendix A.
Mostare unlikely to apply to a meetingofthe
Board.

Everymotion to exclude the public mustbe
put while the meetingis opento the public,
and copies of the motion must be made
available to any member of the public whois
present.

If the motion is passed the resolution to
exclude the publicmustbe in the form setout
in Schedule 2A of LGOIMA and state:

(a) the general subject of each matterto
be excluded

(b) the reasonfor the passing of the
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resolution for that matterand

(c) thegroundsfor the resolution.

Specified people mayremain

Theresolution to exclude the publicmay
provide for specified people to remain if they
will assist the meeting achieve its purpose.
The resolution must state the knowledge held
by thespecified person(s) thatisrelevantto
the matter beingdiscussed and how it will
assist.

9.6. Public Input
Speaking time

Members of the public may be permittedto
addressthe Board on matters that are

relevanttoits responsibilities.

If the subjectmatterdoes notrelateto a
matteralready on the agenda, the speaker
may be invited to address the Board once it
has attendedtoits business.

Alternatively the Chairperson may include on
the agendaa PublicInput/Forumitem atthe
beginning of themeeting.

A speakermay speakforfive minutes, which
may be extended by resolution of the
meeting.

Subjectsof publicinput

Public Inputis notto be usedtospeakto a
matter:

(i) thathas already been considered and
determined

(ii) is repetitive or offensive

(iii) for which there is a separate processfor

consideration

(iv) which is not relevantto the
responsibilities of the Board.
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Applicationto speak

Those wishing to speak must communicate
theirrequest tothe meeting secretary no
later than two working days prior to their
meeting. The requesttospeakmustindude
the subjectmatter.

Discretion of chairperson

The chairperson maydecline a request to
speak forreasonsthat include, but are not
limited to, the reasonthat the request does
not meet the requirementsof these standing
orders orthat the business of the meetingis
such that it is necessaryinthe opinion of the
chair to reduce or remove the speaking time
for members of the public.

The chairperson has discretion to waive a

specific requirement of these standing orders
if, in the opinion of the chairperson, there are
exceptional drcumstances thatwarrant such a

waiver.

The chairperson mayaccept an application to
speak which is made less than two working
days prior or during the period set aside for
PublicInput at the meeting, if, in the opinion
of the chairperson, the matteris urgentand
of majorpublicinterest.

Maintenance of order

The chairperson has the right to prohibit a
memberof the public from speakingif the
speakeris offensive, beingrepetitious or
vexatious or is otherwise in breach of these
standing orders.

The chairperson may, if that person believes,
on reasonable grounds, that the behaviour of
any member of the public attending that
meeting is likely to prejudice orto continue to
prejudice the orderly conduct of that meeting
if that member of the public is permitted to
remain in that meeting, require that member
of the public to leave the meeting.
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If any member of the public whois required
to leave a meetingof the Board

(a) refuses orfails to leave the meetingor

(b) having left the meeting, attempts tore-
enterthe meeting without the permission of
the chairperson

they may be removed orexcluded fromthe
meeting.

Questions of speakers during publicinput

With the permission of the chairperson,
members may ask questions of speakers.

Questions by membersare to be confined to
obtaining information or clarification on
mattersraised bythe speaker.
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10. Board member conduct
Board memberswill act in a mannerthat
achieves the purpose of the Board and
observe tikanga (as decribed in Standing
Order2).

Board members must comply with the
standingorders of the Board. They apply to
all meetings, even whenthe publicare
exduded/not present.

10.1. Relationships

Chairperson

Members will acknowledge the role of the
chairperson as the presiding memberat
meetingsand as the spokespersonforthe
Board.

All members

Members will conduct their dealings with
each otherin ways that:

* maintain public confidence in the office to
which theyhave been appointed;

s areopenandhonest;

» focuson issuesratherthan personalities.

Employees of iwi govermnance entitiesand
Councils

Members will:

* recognise that employeesofiwi
governance entities, the Councils or any
otherorganisation providingadvice or
services to the Board, are subjectto
employment relationships and may only
be hired, dismissed, instructed or
censured bytheir re spective employer

* not doanything which compromises, or
could be seenas compromising, the
impartiality of an employee

* avoid publicly criticising any employeein
any way

* raise concernsaboutan employee only
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through the employee’s employer.

10.2. Media

Spokesperson

The Chairperson s the first point of contact
for the official view of the Board on anyissue.
Where the Chairpersonis absent, any matters
will be referred to the Deputy Chairperson

No other member may comment on behalf of
the Board without having first obtained the
approval of the Chairperson.

Personal views

Membersare free to express a personal view
in the media, at any time. When doing so,
they should observe the following:

* media comments must not state orimply
that theyrepresent the views of the
Board

* where a memberis making a statement
that is contrary to a Board dedision, the
membermust not state or imply that their
statements represent a majority view

* commentstothe media mustnot disclose
confidentialinformation, or compromise
the impartiality or integrity of staff.

10.3. Information
Information that is public

The Authorityis subjecttothe Local

Gove rnment Official Information and
Meetings Act 1987 and all official information
held by the Authority is deemedto be publicly
available and, when requested, can only be
withheld on grounds contained in that Act.

This includes information held by individual
members.

Confidentialinformation

In the course of their duties members will
receive information that theyneed totreat as
confidential. Confidential informationis

Page 24 of 30

40



Te Oneroa-a-Tohe Board ITEM: 5.2

24 September 2021 Attachment 3
normally deemedto be such because its (b) be copied and delivered to the Board
public release will cause some harm, eitherto memberconcerned onthe same workingday
the Board or to other parties. thatitis givento the appointerconcemed.
Members mustensure the confidentiality of (3) The appointerconcermed maygive written
such information. notice to the Board seeking clarification of any

matters relating to the Board's notice.
If it is necessary formemberstoshare

confidentialinformation with their appointing (4) The Board must provide clarification on
bodies, they mustdo soin waysthat maintain the matters reques
public confide ntiality.

Ethics

The Board seeksto promote the highest
standards of ethical conductamongstits
members. Accordingly, members will:

« claim only for legitimate expenses

« notinfluence, or attempttoinfluence, any
officer or employee totake actions that may
benefitthe member, orthe member's family
or businessinterests;

* notuse the resources of the Board for

personal business;

» not solidt, demand, orrequestany gift,
reward or be nefit by virtue of the member’s
position.

10.4. Board member not acting in
the best interests of the
Board
If the Board considersthat a memberofthe
Board has acted or is acting in a mannerthat
is notin the bestinterests of the Board, the
Board may determine, by a minimum majority
of 70% of its members presentand votingat a
meeting, to give written notice of the matter
to the appointer of the memberconcermed.

A notice must:

(a) set outthe basis for the Board’s decision
to give notice; and
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11. Membersinterests
Conflict of interestdisclosure rules

In this standingorder “matter” means:

(a)the Board’s performance of its functions or
exerdse of its powers

{b) an arrangement, agreement, ora contract
made or enteredinto, or proposedtobe
enteredinto, by the Board.

Each memberof the Board must disdose any
actual or potentialinterestina matterto the
Board.

A memberofthe Board has an actualora
potentialinterestin a matterif that member:

(a) may derive a financial benefitfromthe

matter; or

(b)is the spouse, civil union partner, de facto
partner, child, or parent of a person who may

derive a financial benefitfromthe matter; or

{c) may have a financial interestin a personto
whomthe matterrelates;or

(d)is a partner, director, officer, board
member, ortrustee of a person whomay
have afinancial interestin a personto whom
the matter relates; or

(e)is otherwise directly or indirectly
materially interestedinthe matter.

The affiliation ofa membertoan iwiora hapa
with customary interestsin the Te Oneroa-a-
Tohe managementareais not an interest that
mustbe disclosed.

A memberofthe Board is not preduded by
the Local Authorities (Members’ Interests) Act
1968 from discussing or voting ona matter
merely because—
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(a) the memberis affiliated to an iwi or a hapQ
that has customary interestsin or overthe Te
Oneroa-a-Tohe management area; or

(b) the economic, social, cultural, and spiritual
valuesof an iwi or a hapt and its relationship
with the Board are advanced by, orreflected
in:

(i) the subjectmatterunder
consideration; or

(i) any decision by, or
recommendation of, the Board; or

(iii) the participation of the memberin
the matter under consideration.

A memberdoesnothave an interestin a
matterif that interestis so remote or
insignificant that it cannotreasonablybe
regarded as likely to influence the memberin
carrying out responsibilities as a memberof
the Board.

Financial interests- consequences

Everymemberpresentata meeting must
declare any direct or indirect finandal interest
that they hold in any matter being discussed
at the meeting, otherthanan interestthat
they hold in common with the public.

No membermay vote on, or take partin a
discussion about, any matterin which they
have a direct or indirect finandal interest.

Where practical, members with a financial
interst will leave the meeting for the duration
of the discussion.

The minutes must record any declaration of
financial interests, and the member’s
abstention from discussions and votingon the
matter.

Non-finandal interests —consequences
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Where a memberdeclaresa non-finandal
interestin any matter, such as a perception of
bias, it is the member’sresponsibility to
decide whether or not the matteris of such
significance it constitutes a conflict. If the
memberconsiders that thereis a conflict they
shall nottake part in the discussions or vote
on that matter.

The memberwill leave the table whenthe
matteris considered.

The minutes must record the declaration and
member’s subsequent abstention from
discussion and voting.

The membermay seek guidance from the
chairperson on the significance of the conflict
and the appropriate course of action.
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12. Legislative provisions
which do notapply to the

conduct of meetings
Clauses 23(3)(b) - quorumfor a committee, 24
- voting, 26(3) and(4) - appointmentofthe
Chairperson and Deputy Chairperson, 27 -
standing orders, 30(2), (3), (5),and (7) - power
to appoint sub-committees unless prohibited
by the local authoirty, control by local
authority and discharge provisions, and 31(2)
and (6) — for jointcommittees of Schedule 7 of
the Local Government Act 2002 do not apply
to the Board.
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Appendix A - Grounds for
excluding the public

The Board may by resolution exclude the

publicfrom the whole or any part of
the proceedings of any meeting only
on one or more of the following
grounds:

AlThat the public conduct of the whole or

(a)

(b)

the relevant part of the proceedings
of the meetingwould be likely to
resultin the disclosure of information
where such disclosure would be likely:

To prejudice the maintenance of the
law, including the prevention,
investigation, and detection of
offences, and the rightto a fair trial;
or

To endangerthe safetyof any person.

A2 That the public conduct of the whole or

(a)

(b)

(i)
(i)

(d)

the relevant part of the proceedings
of the meetingwould be likely to
resultin the disclosure of information
where the withholding of the
informationis necessaryto:

Protectthe privacy of natural persons,
including that of deceased natural
persons;or

Protectinformation where the making
available of the information:

Would disclose a trade secret; or

Would be likely unreasonably to
prejudice the commercial position of
the personwho supplied or whois the
subject of the information; or

In the case only of an application for a
resource consent, orwater
conservation order, or a requirement
for a designation or heritage order,

underthe Resource Management Act
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1991, to avoid serious offence to
tikanga Maori, or to avoid the
disclosure of the location of wahi
tapu; or

Protectinformation which is subject
to an obligation of confidence or
which anyperson has been orcould
be compelledto provide under the
authority of any enactment, where
the making available of the
information:

(i) Would be likely to prejudice
the supply of similar
information, or information
fromthe same source, and it
is in the public interestthat
such information should
continue to be supplied or

(ii) Would be likely otherwise to
damage the public interest;or

Avoid prejudice to measures
protecting the health or safety of
members of the public; or

Avoid prejudice to measures that
prevent or mitigate material loss to
members of the public; or

Maintain the effective conduct of
public affairs through the protection
of members, officers oremployees ...
fromimproper pressure or
harassment; or

Maintain legal professional privilege;
or

Enable the Board ... to carry out,
without prejudice or disadvantage,
commerdal activities; or

Enable the Board ... to carry on,

without prejudice or disadvantage,
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negotiations (including commercial
and industrial negotiations); or

(k) Preventthe disclosure or use of
official information forimpropergain
or improperadvantage.

Provided thatwhere A2 of this Appendix
applies the public may be excluded, unless, in
the circumstances of the particular case, the
exdusion of the public is outweighed by other
considerations which renderit desirable, in

the public interest, that the public not be
exduded.

A3 That the public conduct of the whole or
the relevant part of the proceedings of the
meeting would be likely to result in the
disclosure of information, the public
disclosure of which would:

(a) Be contraryto the provisions of a
specified enactment; or

(b) Constitute contempt of Court or of
the House of Representatives.

A4 That the purpose of the whole or the
relevant part of the proceedings of the
meeting is to consider a recommendation
made to the Board by an Ombudsman
undersection 30(1) or section 38(3) of the
Local Government OfficialInformationand
Meetings Act 1987 ...

A5 That the exdusion of the public fromthe
whole or the relevant part of the
proceedings of the meetingis necessary to
enable the Board to deliberate in private
on its dedsion or recommendation in:

(a) Any proceedings before the Board
where:

(i) A right of appeal lies to any
Court or Tribunal against the
final decision of the Boardin
those proceedings; or
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(ii) The Board is required, by any
enactment, to make a
recommendation in respect of
the matter thatis the subject
of those proceedings; and

Any proceedings of a local authority in
relation to any application or
objection underthe Marine Farming
Act 1971.
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Appendix B - APPOINTMENT OF
THE CHAIRAND DEPUTY CHAIR

Iwi members will appointa memberofthe
Board as Chairperson.

This decision will be by simple majority of
those iwi members present and voting at the
meeting.

The Board must, by simple majority of those
members present and voting, appoint a
memberof the Board to be the deputy
chairperson of the Board.

The chairperson may be reappointed as
chairperson, or removed fromthat office, by
simple majority of the iwi membersofthe
Board presentandvoting.

The deputy chairperson may be reappointed
as deputy chairperson, orremoved from that
office, by simple majority of all members of
the Board presentandvoting.
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